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SUBJECT: BRIEFING ONF. 1 6 LETTERS OF OFFER 

1 . USAF BRIEFING ON F-16 LOA'S PRESENTED FOR WASHINGTON 
AUDIENCE ON MARCH 8 WAS CAREFUL, DETAILED AND FACTUAL. 

BRIEFER (COL. DEL JACOBS) MADE IT CLEAR THAT WAS HIS 
INTENTION AND TEAM HAD NO AUTHORITY TO GO BEYOND SET 
BRIEFING, TO NEGOTIATE ON F-16S OR TO EXPAND TALKS TO 
GOI'S INTEREST IN OTHER AIRCRAFT OR TO ADDITIONAL F-16S. 

2. GIVEN TOUFANIAN S QUESTIONING IN EARLIER PEACE ZEBRA 
BRIEFING AND CONTINUING HIGH LEVEL OF GOI CONCERN ABOUT 
F-16 COSTS, PROBABLY MOST IMPORTANT PART OF BRIEFING 

IS PORTION DESIGNED TO COMPARE GOI FLYAWAY COSTS WITH 
THOSE FOR USG AND EPG. LINE-BY-LINE COMPARISON WITH EPG 
AND FACT GOI COSTS COME OUT SLIGHTLY LOWER THAN THOSE FOR 
EPG SHOULD BE HELPFUL. BRIEFER ALSO MAKES IT CLEAR THAT 
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F-16 IS NEW AND, IN SOME WAYS, UNTESTED AND SO LATER 
CHARGES FOR MAINTENANCE AND UNANTICIPATED PROBLEMS COULD 
INCREASE TOTAL COSTS. UNDER CIRCUMSTANCES, THIS DETAILED 
COMPARISON OF KNOWN COSTS AND NOTING PRECISE UNPREDICTABIL- 
ITY OF OTHERS SEEMS BEST WE CAN DO. 

3. A RELATED CONCERN SINCE EARLIER PEACE ZEBRA BRIEFING 
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HAS BEEN GOI'S REFERENCES TO IMPORTANCE OF REDUCING 
SIGNIFICANTLY DOLS 3.8 BILLION TOTAL ESTIMATE OUTLINED 
THEN. SOME REDUCTION DOES SEEM LIKELY, BUT ORGANIZATION 
OF THIS CASE INTO SIX LOA'S MAKES IT IMPOSSIBLE TO SAY 
NOW HOW MUCH THAT REDUCTION WILL BE. ESTIMATED COST FOR 
FIRST FOUR LOA'S IS DOLS 2,857.6 BILLION IN THEN- YEAR 
MONEY, BUT THAT FIGURE COULD BE REDUCED TO AS LOW AS 
DOLS 2.5 BILLION. NO FIGURES FOR LOA'S 5 AND 6 (DEPOT 
SUPPORT PACKAGE AND IN-COUNTRY CONTRACTOR SUPPORT) ARE 
GIVEN IN BRIEFING; THEY WILL DEPEND ON WHAT GOI WANTS 
AND SO COULD BE ANYWHERE FROM DOLS 300 MILLION TO DOLS 
1 BILLION. IN FYI, BRIEFER COMMENTED MOST LIKELY GUESS 
IS THAT EARLIER DOLS 3.8 BILLION FIGURE WILL BE REDUCED 

BY AT LEAST DOLS 300 MILLION. LOA'S 5 AND 6 DO NOT HAVE 
TO BE SIGNED UNTIL MID- 1979; IN MEANTIME LACK OF A GRAND 
TOTAL COULD BE FRUSTRATING TO ALL CONCERNED. 

4. ONLY OTHER POINT WORTH NOTING BEFORE TEHRAN BRIEFING 
IS TEAM'S CONCERN OVER NEWS THAT GENERAL DYNAMICS PRESIDENT 
LEWIS HAS BEEN IN IRAN. THEY HOPE LEWIS HAS NOT BEEN 
PRESENTING CONTRADICTORY FIGURES TO GOI SINCE THAT COULD 
LEAD TO PROBLEMS SIMILAR TO THOSE ENCOUNTERED DURING 
BRIEFING TEAM'S PREVIOUS PRESENTATION. 
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